

            



    


    
    
        
        
    

    







    


    
        

            
                    
                
        

    
     
 


    




Visible Tattoos as a Source of Employment Discrimination Among Female Applicants for a Supervisory Position | springerprofessional.de
Skip to main content


    

    







    
        
            
                
                    

    
    
    
    

                    Menu
                
                
                














    
        
            

    
        
            
                
                    Disciplines
                
            
            
                
                    
                        
                            

    








                            

    
        
            
                
                    



    
        
    
        
            
        

        
            Automotive
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Business IT + Informatics
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Construction + Real Estate
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Electrical Engineering + Electronics
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Energy + Sustainability
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Insurance + Risk
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Finance + Banking
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Management + Leadership
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Marketing + Sales
        
    

    


                
            
        
            
                
                    



    
        
    
        
            
        

        
            Mechanical Engineering + Materials
        
    

    


                
            
        
    





    
        
            
                
                    



    
        
    
        
            
        

        
            Events
        
    

    


                
            
            
        
    
    
        
    





            

    
        
            
                



    
        
    
        
            
        

        
            DE
        
    

    


            
                



    
        
    
        
            
        

        
            EN
        
    

    



            
        

    

        
        
            

    
        
            
                
                    



    
        
    
        
            
        

        
            Books
        
    

    


                
            
            
        
    
    
        
    






    
        
            
                
                    



    
        
    
        
            
        

        
            Journals
        
    

    


                
            
            
        
    
    
        
    






    
        
            
                
                    Topic Page
                
            
            
                
                    
                        
                            

    


                            

    
        
            
                
                    



    
        
    
        
            
        

        
            Marketing
        
    

    


                
            
        
    




        
        
            
                
                

    
        
            
                
                    



    
        
    
        
            
        

        
            Start single access now
        
    

    


                
            
            
        
    
    
        
    






    
        
            
                
                    



    
        
    
        
            
        

        
            Access for companies
        
    

    


                
            
            
        
    
    
        
    





            
        

    


                
            
        
        
            
                
                    
                        

    
        Springer Professional
    

    

                    

                
            

            

            
        

        
            
            
                
                    

    
    

                     Search
                
                
                

    
        






    
             

    
                

    













                
                
                
            



    
    



        

    
        
            
            EXTENDED SEARCH
        
    

    


                
            
            
            
                

            
            
            
                
                    

    
        
            
                
                    
                        
                            



                        
                    
                
            
            Log in
        
    

                
            
            

        
    


    
    

     
        
        
             
        
        


    
        
        
            
            
                
                
            

        

    


        

    

        
        
    




    
        

     
        
        
             
            

    
        
        
            Springer Professional


        
    



            


            



            



            




     
        
        
             
    
        
            
                JAVASCRIPT NEEDED
            
            
        

        
            Please enable JavaScript on your browser, so that you can use all features of this website.

        
    

    
        

    


        
        
    







            




     
        
        
             
    
        
            
                INTERNET EXPLORER IS NO LONGER SUPPORTED
            
            
        

        
            Your version of Internet Explorer is no longer supported by this system. Please install one of the following browsers: Microsoft Edge, Safari, Chrome or Firefox

        
    

    


        
        
    







            


        

        
        
    



        
            

     
        
        
             
                



    
        
             

            
                    Top
            

        

    


                


    
        
        
            
            
                
                
            

        

    


                


    
        
        
            
            
                
                
            

        

    


                






    
             

    
        
            
                
                    
                        
                            
                        
                        MyJournal Alert

                        
                            
                            Create an alert for Journal of Business and Psychology now and receive an email for each new issue with an overview and direct links to all articles.
                            

                            
                                Create Alert
                            
                        

                    
                
            
        
    

 
        


            

        
        
    



            


    
        
    

            
            

    
        




    


     
        
        
             
    
    
        
            
        
          
            

    
        
            
                
                    
                        
                            



                        
                    
                
            
            
        
    

            
                
                    
                        
                           Journal of Business and Psychology
                        
                    

                
            
           

        

    
        
    





        
        
    








     
        
        
             
    
        

        

                

                




                
                    
                        
                            
                                Published in:
                                
                                    
                                
                            

                        
                    

                    




    


    

    
        
            07-03-2021 | Original Paper
        
    

    
        
        



        





        




    
    


    








                    

                    
                    Visible Tattoos as a Source of Employment Discrimination Among Female Applicants for a Supervisory Position

                    

                    
                    
                        
                            Authors:
                            Christine A. Henle, Ted H. Shore, Kevin R. Murphy, Alyssa D. Marshall
                        

                    
                    
                        
                            Published in:
                            
                                Journal of Business and Psychology 
                            
                            
                                | 
                                Issue 1/2022
                            
                            
                        

                    

                    
                    
                        
                            Log in
                        
                    
                

                
                    
                        

    
       
               
    
     




        
            Introducing the latest innovation: AI-assisted Search!
        

        

    Highlight text sections to discover more relevant content with AI-assisted Search.



    


    
        
powered by
    

    
    
        
            Activate our intelligent search to find suitable subject content or patents.
        

        
            Select sections of text to find matching patents with Artificial Intelligence.
            
                
powered by
    

    



            Select sections of text to find additional relevant content using AI-assisted search.
            
                
powered by
    

    

    
        
            search-config
        

        
            
                
                
                    AI-assisted search
                    
                
            

        
            
                
                
                    Off
                    
                
            

        
    




                    
                

                

    
        
            
                
            
                
            
                




            
                
            
                


            
                






    


            
                


            
        

    




                


    




        


    

    


              Abstract

              Although tattoos have increased in popularity, they may put individuals at a disadvantage when seeking employment. Drawing on the justification-suppression model and the stereotype content model, we propose that job applicants with visible tattoos experience prejudice in hiring and starting salary recommendations because they are stereotyped as less competent and warm than those without visible tattoos. In Study 1, we compared equally qualified Caucasian female applicants in their mid to late 20s with no visible tattoos, a mild visible tattoo, and extreme visible tattoos for the position of a sales manager. Tattooed applicants were less likely to be hired, especially if they had extreme visible tattoos, and were offered lower salaries and rated lower on competence (but not warmth) than applicants without visible tattoos. Furthermore, competence mediated the relationship between visible tattoos and hiring and salary recommendations. In Study 2, we examined if young Caucasian female applicants with visible tattoos can overcome prejudice through their job qualifications and found they were able to mitigate salary discrimination, but not hiring discrimination by being highly qualified. In Study 3, we proposed that young Caucasian female applicants with visible tattoos can neutralize discrimination by being highly qualified and having volunteer experience. However, volunteering did not mitigate prejudice related to visible tattoos. Our findings suggest that it is difficult for applicants with visible tattoos to overcome discrimination.

            


    



                

                
                    
                        


    
        


    
        
        
            
                
                    Advertisement

                

            
            
                
                
            

        

    


    



                        







    
            
                    
                            

    
                
                    MyTopic Alert

                    Login for updating and creating your alerts.

                    
                    
                    

                    
    
    


                
        
  

                        
                
        

                        
                    
                

                
                    
                        

    
        
            
                
            
            
                previous article
            
            
                
                Measuring General Job Satisfaction: Which Is More Construct Valid—Global Scales or Facet-Composite Scales?
                
            
        
    






                        

    
        
            
                
            
            
                next article
            
            
                
                    An Approach–Avoidance Lens on Sexual Harassment: The Effects of Relative Attractiveness, Gender, Relationship Status, and Role
                
            
        
    





                    

                

                



            
    

        
            

    
        
            
                



    
        
        Please log in to get access to your license.

    


    
        
            
            Log in
            
        
        
            
                
                Register for free
                
            
        
    


            
                



    
        
              

              
                  
                      
                          Dont have a licence yet? Then find out more about our products and how to get one now:

                      

                  

              

              






    
         

             
                 
                 
                         


                         

    
        
        Springer Professional "Wirtschaft+Technik"
        


        
            
                
                    Online-Abonnement

                

            

            
                Mit Springer Professional "Wirtschaft+Technik" erhalten Sie Zugriff auf:

	über 102.000 Bücher
	über 537 Zeitschriften


aus folgenden Fachgebieten:

	Automobil + Motoren
	Bauwesen + Immobilien
	Business IT + Informatik
	Elektrotechnik + Elektronik
	Energie + Nachhaltigkeit
	Finance + Banking
	Management + Führung
	Marketing + Vertrieb
	Maschinenbau + Werkstoffe
	Versicherung + Risiko


Jetzt Wissensvorsprung sichern!


            

            
            
                    inform now
                
            

        

    




                     
                         


                         

    
        
        Springer Professional "Wirtschaft"
        


        
            
                
                    Online-Abonnement

                

            

            
                Mit Springer Professional "Wirtschaft" erhalten Sie Zugriff auf:

	über 67.000 Bücher
	über 340 Zeitschriften


aus folgenden Fachgebieten:

	Bauwesen + Immobilien
	Business IT + Informatik
	Finance + Banking
	Management + Führung
	Marketing + Vertrieb
	Versicherung + Risiko







Jetzt Wissensvorsprung sichern!


            

            
            
                    inform now
                
            

        

    




                     
                 

             

             



         

    



        
    


            
        

    




        

        
            
                

    
        
            Appendix

            

        

        
            
            
                Available only for authorised users
            
            

        

    



                


                

    
        
            Footnotes

            

        

        
            
            1The results of the ANOVAs from all the pilot studies are available upon request from the authors.

 

2We found virtually no relationship between participant age and the hiring and salary ratings given to applicants; participant age explained less than 1% of the variance in the ratings. Similarly, there was very little relationship between having body art and applicant ratings. One key recommendation of recent reviews of the use of control variables in the organizational sciences is that control variables that are essentially uncorrelated with the dependent variables should normally be avoided (e.g., Becker, 2005; Bernerth, Cole, Taylor, & Walker, 2018). On that basis, we decided not to control for participants’ age or body art.

 

3Cohen (1988) notes that the multivariate R2 between a set of dependent variables and a set of independent variables in one-way MANOVA is given by 1 − value of Wilks’ lambda. In more complex designs, the value of Wilks’ lambda is adjusted slightly for shrinkage (See Steyn & Ellis, 2009, p. 114).

 

4In Study 3, we chose to include only extreme visible tattoos because there were no differences between mild and extreme tattoos in Study 2.
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